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2025-5-29 11 2025-5-25 gg «phi (D) Cilydiiiwugll Gjlal djga Jgaa .1

Hospital Management Course Schedule
Day (1) (Sunday) (aaill) pas (1) poll Ciladuirieugll Gjlal dyga Jgaa

St 3131 3y
Hospital Management Course

kg pasd!

Trainer o
Day & Date

- Health Administration | Legeaa  dmiall  Byla¥l - o
) 7:30 PM - 8:30 PM Sl gl /1
Definition and Importance Lrsalg
Break + Isha prayer eLéadl 8o + 4| fwl 8:30 PM — 8:45 PM 4| ful
NeS - Hospital system and its wiligSag b ddudl allss - o
‘,2025/5/25 8:45 PM —-9:45 PM s sl /1
components
Sundy
2025/5/25 el Al 9:45 PM —9:50 PM
- Hospital, Law, and Ethics Oglally aaiadl -
9:50 PM - 10:50 PM .
RS D) obs o)l /1
- End of day Discussion. podl Lle Addle - | 10:50 PM 11:00 PM

Day (2) (Monday) (uiilll) pes (2) pgall Cilsdiiiugll Zyla] d)ga Jgaz
QLaliali5yla)3y9a

Hospital Management Course

D@“,L.;:,:gi goedf Time Sl Trainer !
ay & Date

- Planning in hospitals EAPSAPNY Q Ll - 7:30 PM - 8:30 PM b 63)i /1
Yl Break + Isha prayer eLaald! 85bo + 4o | i) 8:30 PM — 8:45 PM CEN PN
£2025/5/26 Planning in hospitals Cont. | oladduwll @ ladasall pls 8:45 PM — 9:45 PM b gyl /1
Monday Break CEN o 9:45 PM — 9:50 PM
2025/5/26 Planning in hospitals Cont. | olaadwll § bdasall mbs 9:50 PM — 10:50 PM o
<l o)l /1
End of day Discussion. el Lle Ladlie 10:50 PM 11:00 PM
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Day (3) (Tuesday) (cLillill) pgy (3) pgall Cilydiiiaugll Gjlal djga Jgaa
Claddilad 1 3y13) 3yga
Hospital Management Course

Gkity gl

gaashl

Time gl

Trainer o

Day & Date
- Definition of the budget plan | &53loll  dlasy  ayyadll
7:30 PM - 8:30 PM PTAVA
for hospitals Sl dduald
Break + Isha prayer eLéatl 8o + d | i) 8:30 PM —8:45 PM A fwl
Ayl - Design of the hospitals ,«._Jé.:.ﬁb Sl (st
$2025/5/27 internal structure and Adduel] s 1) 8:45 PM —9:45 PM cls g9yl /1
Tuesday
organization
2025/5/27
Break 4> il 9:45 PM —9:50 PM
- Hospital Director and his roles 551919 iliz g adiudl e 9:50 PM — 10:50 PM
TV
- Endof day Discussion. ol Ll sl 10:50 PM 11:00 PM

&g pad!
Day & Date

Day (4) (Wednesday) (clsyill) pos 4) pall Cibdarigll A)lal gy Jgaa
Claldilad 1 3y13) 3yga
Hospital Management Course

gaiagh

Time Syl

Trainer (EPNY)

- Organization of the hospital | _adiadldls] pdz=s @dais o
7:30 PM - 8:30 PM ol o)l /1
board of directors
Break + Isha prayer eLéadl 8o + d | fwl 8:30 PM — 8:45 PM 4| ful
- Management and | bl Al sy 8l
‘l’-,‘)&g‘ organization of the medical bl sleus g 8:45 PM —9:45 PM cbs g /1
2 202
8/5/2025 staff and hospital services
Wednesday
2025/5/28 Break 4> | Al 9:45 PM —9:50 PM
- Management and edal A eulaisg 8510)
organization of the medical bl Bleusg 9:50 PM —10:50 PM
ol g9yl /1
staff and hospital services
- End of day Discussion. el Lle il 10:50 PM 11:00 PM
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Day (5) (Thursday) (uuwgall) pas (5) paall Cilpaiiisugll Gjlal djga Jgaa
Claddilad 1 3y13) 3yga
Hospital Management Course
eyl | f . . .
oLl e goagd! Time gl Trainer oyudf
Day & Date
- The concept of infection | § (ol laps agde -
control in hospitals and its dianly ola bl 7:30 PM - 8:30 PM Sl ol /1
importance
Break + Isha prayer eLéadl 83o + 4| fw) 8:30 PM — 8:45 PM 4| ful
oesexl!
29/5/2025 - Introduction to the hospitals | 3 &,ls¥ slud¥l casyaall - o
8:45 PM —9:45 PM by gyl /]
Wednesday administrative i
2025/5/29 Break CERP o 9:45 PM —9:50 PM
- Introduction to the hospitals | 3 a,ls¥l slud¥l casyatll -
9:50 PM - 10:50 PM
administrative oididad | b g9yl /1
- Endof day Discussion. pedl Lle 448l - | 10:50 PM 11:00 PM
Prepared By: Ms. Fatimah S. Al Saeed, i) Oladis bl taluc)
Director of Training & Career Development Geb! ooty oy it By1a] 8yae
Signature goxrel
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2025-6-17 1 2025-6-15 gg pli (3) Aylalll dalyéll Ciljlag dyga Jgaa .2
Administrative Leadership Skills Course Schedule
Day (1) (Sunday) (aaill) pas (1) pesll bLbill Jgaa

kg pasd!
Day & Date

Ay13¥1 Baldl QlylgaBy9a
Administrative Leadership Skills Course

gaiagh

Time gl

Trainer o

- The concept of Leadership L2 yolicg 3alall PYVA-PS o
7:30 PM - 8:30 PM obs o)l /1
and its elements
Break + Isha prayer eLéadl 8o + 4| fwl 8:30 PM — 8:45 PM 4| ful
4| - Introductions to the study soliall duolys I3 e o
2025/6/1 8:45 PM — 9:45 PM ol ol /1
p2025/6/ of Leadership
Sundy
2025/6/1 ezl 4l 9:45 PM — 9:50 PM
- Introductions to the study 8aliall duolys J5 e
9:50 PM - 10:50 PM
of Leadership b gasl /1
- End of day Discussion. podl le Laslie 10:50 PM 11:00 PM

Day (2) (Monday) (uiilll) pgs (2) pgall Aylalll daléll Ciljlag Gjga

Ay1a¥1 Akl Qi ylgaBy9a

Administrative Leadership Skills Course

&g pad!

Title g gagd!

Day & Date

Time cagd!

Jgaa

Trainer 4|

- Leadership elements salall yolic 7:30 PM - 8:30 PM ol g9l /1
Break + Isha prayer sLéatl 8o + 4| i) 8:30 PM — 8:45 PM 4| flul
R - Effective leadership Ulaadl Bolall esldbaze
8:45 PM —9:45 PM ol o)l /1
'42025/6/2 requirements
Monday Break 4> | ca| 9:45 PM — 9:50 PM
2025/6/2 - Effective leadership Ulaall salall uldlaza
9:50 PM - 10:50 PM
requirements ol g9yl /1
- End of day Discussion. ol Lle Ladlie 10:50 PM 11:00 PM
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Day (3) (Tuesday) (cLillill) pgy (3) pgall Aylalll dsLidll Ciljlag djga Jgaa
%)‘A?WAL@‘Q‘)L@'S)}A
Administrative Leadership Skills Course

eyl | f . . . -
Gl Title g pagd! Time cag Trainer wydd!
Day & Date
- Administrative  leadership Lyl alhle - o
7:30 PM - 8:30 PM ol g9yl /1
skills
Break + Isha prayer eLéatl 8o + d | i) 8:30 PM —8:45 PM A fwl
Ayt
2025/6/3 - Administrative  leadership Lyl alhle -
F 8:45 PM — 9:45 PM T
Tuesday skills
2025/6/3 Break a | Al 9:45 PM — 9:50 PM
- Leadership styles salaall wdled = | 9:50 PM = 10:50 PM
cls g9yl /1
- Endof day Discussion. .‘aﬁ_ﬂ Lleaddle - 10:50 PM 11:00 PM
Prepared By: Ms. Fatimah S. Al Saeed, i) Oladis bl taluc)
Director of Training & Career Development Seb ! glailly cuyuill 5yl5) 8y30
Signature goxrel
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2025-6-17 11 2025-6-15 gg «phi (3) Aglall Calhall ALl djga Jgaa .3
Management Decisions Making Course Schedule
Day (1) (Sunday) (aaill) pas (1) pesll bLbill Jgaa

Gkity gl
Day & Date

sl
‘52025/6/1 5
Sundy
2025/6/15

Y1 Oyt pi S Byga

Hospital Management Course

The concept of the decision-

gaashl

Dall delis dles pyie

Time gl

Trainer oy

decision-making process

End of day Discussion.

sl Bl aslie

10:50 PM 11:00 PM

. 7:30 PM - 8:30 PM b gasl /1
making process
Break + Isha prayer eLéadl 83o + 4| fwl 8:30 PM —8:45 PM 4| ful

The difference between | dlocg 5l all 3lsl oy 8,210
decision  making  and ohall delive 8:45 PM —9:45 PM oba gasl /1
decision-making process

Break | ylwl 9:45 PM — 9:50 PM
The difference between olyall Assl o @yall
decision  making  and ohyall deliye 4decy 9:50 PM — 10:50 PM

Sl oyl /1

&g pad!
Day & Date

Rt
‘32025/6/1 6
Monday

2025/6/16

Hospital Management Course

Title gpagd!

Time Cayd

Day (2) (Monday) (gsiill) pgy (2) pgall Aylall Culjlyéill ALl djg Jgaa
Ay 1a¥1 Gyl pld ) ML 3yga

Trainer @i

End of day Discussion.

sl Bl 283l

10:50 PM 11:00 PM

Decision making step Slall delins cilghas 7:30 PM - 8:30 PM obs goyi /T
Break + Isha prayer eLéadl 83o + d | fiw) 8:30 PM —8:45 PM A | il
Decision making steps Shall delis cilglas 8:45 PM — 9:45 PM b gyl /1
Break 4l 9:45 PM - 9:50 PM
Types of administrative 4l ¥ e lylyall ¢l
9:50 PM - 10:50 PM
decision b gyl /1
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Day (3) (Tuesday) (cLillill) pgy (3) pgall Aylalll Culjlyéll Alil djga Jgaa
A0 Syl i LA 3y93
Hospital Management Course

eyl | f . . . -
Gl Title g pagd! Time cag Trainer wydd!
Day & Date
- Types of administrative Lyl ahlal glest -
7:30 PM - 8:30 PM ol g9yl /1
decisions
Break + Isha prayer eLéatl 8o + d | i) 8:30 PM —8:45 PM A fwl
ot - Decision-making ohadl dlssl iyl - o
£2025/6/17 . 8:45 PM — 9:45 PM Sl g9l /1
circumstance
Tuesday
2025/6/17 el Al 9:45 PM - 9:50 PM
- Decision-making BISVALIRIES{ I PN
9:50 PM - 10:50 PM
circumstance b gasl /1
- Endof day Discussion. pedl Lle a8l - | 10:50 PM 11:00 PM
Prepared By: Ms. Fatimah S. Al Saeed, i) Oladis bl taluc)
Director of Training & Career Development S o alaidly coyuidl 815 8 e
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Date 09/05/2025 2025/05/09 :&)U.H
@)Medical

Nt
prcgyral <P |S
auhll duwlw il <51 Clpbh o aS pib

Medical Key Performance Indicators Company

VA eYALEY 1D

@ O O medicalkpis admin@medicalkpis.org
®+966 537 373 445 @Riyadh, Saudi Arabia

www.medicalkpis.org +966 50 229 9923 : il meadl i puily




S50
£x

1010628443 :gilaill Jaull p
552947 :aylall Agll g i \_4

310538534800003 :upcill péiyl =2 MediCdl

12836 :walyll jlght 2494 .gyall alkn 6705 Infinite Giving
th.ﬁA‘.wl—abl.\f\ﬁ.\M—wQ—J.:.i_&ﬁ oo U el I c

2025-6-19 1 2025-6-18 (g pli (2) Aplalil Alsyll dygy Jgaa 4
Administrative Monitoring Schedule
Day (1) (Wednesday) (clayill) pgy (1) pgll BLIill Jgaa
A 13¥1 ity 313 13y90 [
Hospital Management Course

eyl | f .
bty paed Trainer oy

Day & Date
- The conceptof administrative | a,la¥! 4,8, [OFPRE ..
P - B e ) 7:30 PM - 8:30 PM ol g9yl /1
control and its importance Loy
Break + Isha prayer eLéadl 83o + 4| fwl 8:30 PM —8:45 PM 4| ful
£ Las | - Characteristics  of an | Jlaall 408,01 allas jaslms - 845 P — 945 PM s sl /1
1’2025/6/18 effective control system ' ' mEe®
Wednesday el o
a5 :45 PM — 9:50 PM
2025/6/18 rea | A 9:45 9:50

- Types and stages of l.(‘lg-b.ajlpb‘z(liqté)ll&bﬁ -

o . 9:50 PM - 10:50 PM
administrative control

ol gosl /1

- Endof day Discussion. pedl Lle a8l - | 10:50 PM 11:00 PM

Day (2) (Thursday) (uwwodll) pas (2) pol Aglalll Alégl Gygs Jgaa
Sladdilad 1 3y13) 3yga
Hospital Management Course

iyl | f . . - .
Gkl psed Title goasd Time cagf Trainer wydi
Day & Date
- ini i Aoy Al el - c
Administrative control Al ¥) Al P, s ol /1
method
Break + Isha prayer eLéadl 83o + d | fwl 8:30 PM — 8:45 PM 4| ful
- Performance o el eV Gl pise -
indicators and their Al dlead) -
ool . ) 8:45 PM —9:45 PM ol /1
- importance in the el
ARALAAN control process
Thursday Break Al 9:45 PM — 9:50 PM
2025/6/19
- Steps and stages of Gubi dal ey lghd -
i i Tl s
implementing LA S5 9:50 PM — 10:50 PM
performance s oyl /1
indicator o
- End of day Discussion. pedl Lle Ladle - | 10:50 PM 11:00 PM
Signature Foxrel
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2025-6-26 11 2025-6-24 g phi (3) nghill pysill 4)lal d)gx Jga .5

Administrative Monitoring Course Schedule
Day (1) (Tuesday) (cLillill) pgy (1) pgull pghillg yuill d)g3 Jgaa

solallly yedild3y131 393

Change and Development Management Course

Gkity gl

Title

gaashl

Time gl

Trainer oy

Day & Date
The concept of change | ngladlly aadll 5ylsl agde
management and ‘éﬂ.’A_.B..LJ_” 7:30 PM - 8:30 PM wla 63)T Al
organizational development
Break + Isha prayer sLdadl 8o + d | il 8:30 PM — 8:45 PM A | !
LB Characteristics of change | aaddl  &)ls] ailas
management and Al ] -
Y. Y0/1/24 gem ezl ataall 8:45 PM —9:45 PM 2l gl /1
Tuesday organizational
June 24, 2025 development
Break Ao | ca| 9:45 PM — 9:50 PM
Causes and obstacles to dailgcy pert)l olowd
& 9:50 PM - 10:50 PM
change b gosi /1
End of day Discussion. podl Ll a8l 10:50 PM 11:00 PM

EDLLg pgll

Title

aiash

Time Sl

Day (2) (Wednesday) (claylll) pgs (2) pgull nghiillg jusill 493 Jgaa

islally 13,1313 93
Change and Development Management Course

Trainer e

Day & Date
Steps and stages of change il Jolpg lghas 7:30 PM - 8:30 PM ol goyf /1
Break + Isha prayer sLéatl 8o + 4| i) 8:30 PM — 8:45 PM A | flul
Lo I The concept of resistance sl doglia ; Lo,
= P Fe 8:45 PM — 9:45 PM s gl /i
'aY.Yo/'\/ZS to change
Wednesday Break A |l 9:45 PM — 9:50 PM
June 25, 2025 ¢ TR
Areas of resistance to ail] daglie o
- ° ) 9:50 PM —10:50 PM
change ol oyl /1
End of day Discussion. el Ll 4ab8le 10:50 PM 11:00 PM
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Day (3) (Thursday) (uweall) pas (3) paull pghillg jusill djgs Jgaa
S39lalllg ydild13y131393
Change and Development Management Course
%yl | f . . . .
GOkl pesd Title taiagl! Time &gl Trainer  wyll
Day & Date
- Steps and stages of change il Jo g ilglas - 7:30 PM - 8:30 PM ol goyi /1
Break + Isha prayer eLdadl 8o + Ao | fse 8:30 PM — 8:45 PM A | fwl
eS| - The concept of resistance Anill daglia pgs - -
- P AT TR e 8:45 PM — 9:45 PM s g9yl /1
‘a2025\6\26 to change
Thursday Break A i 9:45 PM - 9:50 PM
26/6/2025
- Areas of resistance to ol doglie ¥ les -
9:50 PM - 10:50 PM
change cls g9yl /1
- Endof day Discussion. pedl Lle4s8le - | 10:50 PM 11:00 PM
Prepared By: Ms. Fatimah S. Al Saeed, | O ladis dabol saluc)
Director of Training & Career Development S joboills coyud! 8yls) 8yaue
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