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e Hospital Management:

- Course Title: Hospitals Management Course
- Course Duration: duration: (5) training days, totaling (18) training hours.
- Training day duration: (3) evening hours, starting at (7:30) PM and ending at (10:50) PM,
including breaks.
- Course start date: Sunday (5/25/2025).
- Course end date: Thursday (5/29/2025).
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Course Description

The Hospital Management Course is a training program designed to equip participants with the
knowledge and skills necessary to efficiently and effectively manage healthcare institutions.
The program focuses on the administrative and organizational aspects of hospitals, enabling
healthcare professionals to gain a comprehensive understanding of healthcare management
principles and make strategic decisions that enhance medical service quality and improve the
overall performance of healthcare facilities.

Key Objectives of the Course

1. Understanding Healthcare Administration: Introducing the concept of healthcare
management and its significance in improving medical service quality and ensuring the
sustainability of healthcare institutions.

2. Analyzing the Hospital System and Its Components: Exploring the structure of hospitals,
their various departments, and their role in providing integrated healthcare services.

3. Hospital Law and Ethics: Understanding the legal aspects of hospital management, including
healthcare regulations and professional ethics governing medical practice.

4. Strategic Planning in Hospitals: Reviewing effective planning methodologies to ensure the
provision of healthcare services aligned with patient and community needs.

5. Budget Planning for Hospitals: Learning the fundamentals of financial planning and hospital

budget preparation to ensure financial sustainability.
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6. Roles and Responsibilities of the Hospital Director: Clarifying the vital responsibilities of
the hospital director in achieving operational and administrative efficiency.

7. Hospital Board Organization: Understanding the mechanisms for forming hospital boards
and their role in guiding healthcare policies within the institution.

8. Management and Organization of Medical Staff and Hospital Services: Defining the
foundations of effective medical team management to ensure high-quality healthcare delivery.

9. Concept of Infection Control and Its Importance in Hospitals: Studying preventive
strategies for infection control within hospitals to maintain a safe environment for patients and
medical staff.

10. Introduction to Different Administrative Departments in Hospitals: Providing a
comprehensive overview of various hospital administrative units and their role in supporting
hospital operations.

Expected Outcomes

By the end of the course, participants will be able to apply the latest management concepts to
ensure efficient hospital operations, make strategic decisions that enhance healthcare service

quality, and comply with established healthcare laws and regulations.
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e Administrative Leadership Skills:

O Course Title: Administrative Leadership Skills Course

O Course Duration: (3) days intensive training.

O Training Day Duration: (3) evening hours starting from (7:30) PM to (10:50) PM, including
breaks.

O Course Start Date: Sunday (01/06/2025).

O Course End Date: Tuesday (03/06/2025).
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Course Description

The Administrative Leadership Skills Course is a training program designed to enhance
participants' capabilities in effective leadership within healthcare institutions. It aims to
develop their managerial skills and equip them with the latest leadership concepts and
techniques. The program focuses on providing leaders and administrators with practical
knowledge that enables them to make strategic decisions and achieve organizational.

Key Objectives of the Course

1. Understanding the Concept and Elements of Leadership: Providing a comprehensive
definition of leadership and its essential components that contribute to a leader's success in the

workplace.
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2. Exploring Key Approaches to Administrative Leadership: Examining major theories and
modern approaches influencing leadership styles, enabling participants to select the most
appropriate method based on their organizational environment.

3. Recognizing Leadership Elements: Analyzing fundamental elements that shape successful
leadership, including vision, influence, and motivation.

4. Requirements for Effective Leadership: Identifying the core attributes leaders must possess
to ensure positive outcomes within their organization.

5. Developing Administrative Leadership Skills: Enhancing leadership skills such as decision-
making, problem-solving, team management, and effective communication.

6. Applying Modern Leadership Techniques: Reviewing the latest leadership methods and
their application in improving organizational performance and achieving institutional
objectives.

Expected Outcomes

By the end of the course, participants will be able to apply the latest management concepts to
ensure efficient hospital operations, make strategic decisions that enhance healthcare service

quality, and comply with established healthcare laws and regulations.
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e Management Decisions Making:

O Course Title: Management Decisions Making Course

O Course Duration: (3) days online intensive training.

O Training Day Duration: (3) evening hours starting from (7:30) PM to (10:50) PM, including
breaks.

O Course Start Date: Sunday (16/06/2025).

O Course End Date: Tuesday (17/06/2025).
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Course Description

The Administrative Decision-Making Course is a training program designed to enhance
participants' skills in crafting and making effective administrative decisions. The course
focuses on equipping leaders and managers with the knowledge and tools necessary to
understand the nature of administrative decisions, distinguishing between the stages of
decision-making and decision crafting, and analyzing different types of decisions.

Key Objectives of the Course

1. Understanding the Concept of Decision-Making: Providing a comprehensive overview of
how administrative decisions are shaped and their impact on organizational performance.

2. Distinguishing Between Decision-Making and Decision Crafting: Exploring the difference
between making and crafting decisions and the significance of each in an administrative work
environment.

3. Studying Types of Administrative Decisions: Analyzing various types of administrative

decisions, from operational to strategic, and how to handle them effectively.
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4. Analyzing Decision-Making Conditions and Models: Understanding the factors affecting
the decision-making environment and presenting practical models to enhance participants’

ability to craft accurate and impactful decisions.

Expected Outcomes

By the end of the course, participants will be able to apply effective strategies in decision-
making, strengthen their analytical skills in evaluating available alternatives, and make well-

informed decisions that efficiently achieve organizational goals.
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® Administrative Monitoring:

O Course Title: Administrative Monitoring Course
O Course Duration: (2) days online intensive training.
O Training Day Duration: (3) evening hours starting from (7:30) PM to (10:50) PM, including
breaks.
O Course Start Date: Wednesday (18/06/2025).
O Course End Date: Thursday (19/06/2025).
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Course Description

The Administrative Oversight Course is a training program designed to enhance participants'
understanding of administrative oversight and equip them with the tools and skills necessary
to implement effective oversight strategies within organizations. The program emphasizes the
role of oversight in improving organizational performance.

Key Objectives of the Course

1. Understanding the Concept and Importance of Administrative Oversight: Providing a
comprehensive overview of the role of oversight in enhancing institutional efficiency and
achieving organizational goals.

2. Analyzing the Characteristics of an Effective Oversight System: Reviewing the factors that
contribute to a successful and impactful oversight framework in various work environments.

3. Exploring Different Types and Stages of Administrative Oversight: Examining various
forms of oversight, including preventive, concurrent, and post-action oversight methods.

4. Applying Administrative Oversight Techniques: Studying tools and methods used in
oversight to improve organizational performance and support informed decision-making.

5. Defining Performance Indicators and Their Role in Oversight: Understanding the
significance of performance indicators in evaluating organizational effectiveness and
implementing corrective measures.

6. Implementing Steps and Stages for Applying Performance Indicators: Reviewing key steps

for effectively applying performance metrics to ensure accurate and reliable results.
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Expected Outcomes

By the end of the course, participants will be able to implement modern oversight strategies,
analyze performance indicators effectively, and make data-driven decisions to enhance

organizational processes and ensure the achievement of.
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e Change and Development Management:

O Course Title: Change and Development Management Course
O Course Duration: (3) day online intensive training.
O Training Day Duration: (3) evening hours starting from (7:30) PM to (10:50) PM, including
breaks.
O Course Start Date: Tuesday (24/06/2025).
O Course End Date: Thursday (26/06/2025).
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Course Description

The Organizational Change and Development Course is a training program designed to equip
participants with a comprehensive understanding of organizational change and how to manage
it effectively to achieve sustainable institutional development. The course focuses on providing
participants with the necessary skills to overcome change-related challenges, handle resistance
efficiently, and implement strategic development approaches that enhance organizational
performance.

Key Objectives of the Course

1. Understanding the Concept of Organizational Change and Development Management:
Exploring the theoretical foundations of change management and its role in improving
institutional performance.

2. Analyzing the Characteristics of Change and Development Management: Examining the
elements that make change initiatives effective and sustainable across various work
environments.

3. Studying the Causes of Change and Its Barriers: Identifying the driving factors behind
organizational change and the obstacles institutions may encounter during development
phases.

4. Reviewing the Steps and Stages of Organizational Change and Development: Presenting
a clear roadmap for successfully executing change initiatives within institutions.

5. Understanding the Concept of Change Resistance: Investigating the reasons behind

resistance to change in organizations and how to address them to achieve desired outcomes.

@ O O medicalkpis € admin@medicalkpis.org Eﬂm
®+966 537 373 445 @Riyadh, Saudi Arabia
www.medicalkpis.org +966 50 229 9923 : il meadf o puily =]




/

29
1010628443 :glxill Joaul ﬂ{ ‘
552947 :aylall Adsll g

310538534800003 :pupall pajl :. MediEdI

12836 :walyll jlght 2494 .gyall alkn 6705 Infinite Giving
Sl d il — fyldianl — cuyad — Jatlad 39 o>l el Ih ¢

6. Applying Strategies to Overcome Change Resistance: Introducing effective techniques to
overcome resistance and ensure teams successfully embrace and implement development
efforts.

Expected Outcomes

By the end of the course, participants will be able to understand the mechanisms of
organizational change management, apply innovative development strategies, and effectively

handle resistance to change, ensuring smooth and efficient institutional transformation.
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® Program start date: Sunday, May 25, 2025.
® Program end date: Sunday, June 26, 2025.
® Course delivery method: Interactive Online activities.

® (ertificates: At the end of the course, the trainee will receive a certificate of attendance for

each course and a certificate of attendance for the program.

® Program language: Arabic.
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